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Streamline Brands is a franchisor of 4 brand concepts: SafeSplash, SwimLabs, Swimtastic and Saf-T-Swim. The founders were in the technology and data center business; following the 2008 financial crisis they decided to move into a more recession proof business.  Matt Lane and Paul Gerrard began with a single store in Highlands Ranch, Colorado in 2009 which was very successful out of the gate. Their concept revolved around small group instruction in warm water pools with certified instructions. Their pools allowed for 6-8 instructors working with 3-4 children simultaneously for a 30 minute lesson.  Following the success of the dedicated facilities SafeSplash negotiated an agreement to expand into 24 Hour Fitness pool locations to support their growing brand. The 24 Hour locations were less successful due largely to the pool temperature.Rather than continuing down the path of renting pool space the team decided to establish a franchise model to grow their business. The model they designed allowed for a franchisee to build/own the facility or to buy into the franchise while leasing the facility from the corporation with distinct revenue models depending on capital investment. 
SafeSplash is a Swim School that specializes in teaching children from 6 months of age, all the way to adults. SafeSplash is a dedicated business to helping anyone become a confident and safe swimmer, they do so through their team members, instructors, and managers. SafeSpalsh itself is the largest and fastest growing swim school in the country right now, and are opening new locations every month. SafeSplash happens to be the largest premier warm water swim school brand in the industry and pride themselves on their convenience, and confident and educated instructors and their curriculum. SafeSpalsh was founded by parents who wanted to give their children the techniques and safety knowledge around water and swimming, and wanted a warm water facility where they could learn in a comfortable environment. Safesplash as a business was developed as a recession proof concept. Following the tech bust and then the financial crisis the founders were looking for a more secure business concept. The fact that swimming is a life skill was a strong motivator for the team, they felt that parents would be more likely to keep a child in a class that could save their lives than a team sport like soccer. 


SafeSplash is a part of Streamline Brands, where as a corporation they own 4 swim schools. The swim schools include; SafeSplash, Saf-T-Swim, Swimlabs, and Swimtastic. This is their mission, “When done well, swim schools become an integral element in local communities and are beloved by families. Therefore, our mission is simple; we strive to make a lasting, positive impact by providing the industry’s most consistent, premium, learn to swim program and most technologically advanced competitive swim instruction program. Together our programs offer unparalleled breadth of premium instruction in the industry’s most advanced facilities.” (Streamline Brands). Streamline Brands provides support to each of their franchisees by maintaining and providing all of the back office duties such as registration, customer service calls, scheduling and booking, customer billing, accounting, insurance, processing, and management software. They want to do these things for the franchises because they want the staff and instructors to solely focus on giving the students and families an amazing experience and make their time at the school something to remember. They want the focus to be mainly on what will the customers take away from their time at their facility and how it will impact them for the rest of their swimming career and life. 


Each franchise has an owner and operator that is responsible for the  day to day operation, providing financing for  the build-out of the school. While there is  limited training provided the expectation is that the new owners largely have the skills to  manage the store with little intervention. This challenge was a topic in our A.I. as many of these individuals Had never owned a business prior to StreamLine Brands.  Next, instructors are the key to customer satisfaction and are the most important role in this business. The philosophy at SafeSplash and Streamline more generally reflects the belief that lesions should be with a small group of children in a comfortable pool environment. Instructors are always the same so the children build relationships with the adults helping them which supports the emotional investment on the part of the instructor. SafeSplash believes that continuity and trust are core requirements to a successful safety based business. Next is the general manager, who oversees the franchise itself, and they play an important role in keeping each business running efficiently. Their main focus is on training and hiring decisions. 


The organizational model of their businesses is considered to be a hybrid structure. Streamline is a hybrid structure with centralized decision making on corporate matters while franchisees enjoy broad decision making ability at the store level. This hybrid structure has created friction as our Appreciative Inquiry revealed. When explaining the process of an A.I. assessment. We shared the following from Appreciative Inquiry, A Positive Revolution in Change , (Cooperrider, R. & Whitney, D., 2005) “Appreciative inquiry is a new model of change management, uniquely suited to the values, beliefs and business challenges facing managers and leaders today. It is a process for large-scale change management that can enable you to engage and inspire your highly diverse and dispersed workforce; to involve customers and other stake-holders in the future of your business; to discover and extend your business strengths and strategic advantages; and to balance outstanding financial returns with heightened social contributions.”  The last section of the passage was particularly meaningful to the inquiry; as we had conversation with the Colorado Springs location the owner resonated with the idea that looking at opportunities to engage and inspire employees as well as clients rather than focusing on the strife sometimes present with the founders would benefit the business. Tracey Ray, owner and operator of a SafeSplash location further discussed the value of bringing positive ideas for engagement on the part of the corporate audience as a method of driving cooperation and realization that the direction each organization was coming from might be different but the desired outcome was the same.  
Here are some interesting topics while working on the CEO MAtt Lane,
Could you please tell us about yourself and your role as a CEO?
My name is Matt Lane, I am the current CEO SafeSplash swim school. As a founder and CEO of Safe Splash, my main role is to strategize for the company by scouting for new location, handling construction and development of projects and overseeing the larger financial future of the franchises. SafeSplash swim school idea was coined in 2005 by two frustrated former women swimmers who couldn’t find a specialized school offering swimming lessons to children above 6 months old. The company is dedicated to engaging your children through a process that help them develop confidence and have a happy life. At SafeSplash, we believe in customer intimacy which is an unprecedented requirement for any consumer brand to be successful. The long time success of this company depend on customer understanding as the requisite for building a long-lasting brand reputation.
How has the Safe Splash embraced diversity?
As the CEO of SafeSplash, I believe diversity of perspective is a great source of solutions and strategies much better than what could result from homogenous teams. Unfortunately, despite my strong believe in diversity, the same has not been reflected in our employment pattern since 95% of our managers are women. This include the executive team all the way to the line managers.
As the director, I have the mandate to make strategic decisions aimed at helping the company achieve its desired goals. I believe in passion and customer intimacy as the most important qualities of any business leaders. Our women dominated leadership may not auger well with the diversity craze but will ambitiously deliver the desired competent services based on our situation. I believe our diversity is not distorted for the wrong reason. As I explained earlier, Safe flash value passion and customer intimacy which are qualities easily found in women.
The first reason why Safeflash prefer women leadership over men is women ability to reflect on the customers. I advocate for women in this special situation because they have the ability be close and understand our customers in a way that help in future innovations that appeal more to the customer. The second justification is the women bias towards customer service. Women are amazing offer at offering competent service levels. This may be because women have innate instinct to read and guide customers as required. Moreover women always offered the services as they would have wished to be offered them. Being moms, make women more loving and caring which fill the company quest to understand and predict the customers.
On the other hand, women are believed to be more creative which complement the culture of safe Splash. The company believe in having a safe space to review their ideas and innovate for the best experience of the customers. Women come in handy because naturally they are excellent at nurturing ideas. Women being more emotional is even a good thing for the company because emotion drives passion while passion drive dedication and execution success. When our team is supported by management that is driven and has passion, everyone wins.  
I strongly believe good management require empathy. Good managers develop empathy for their clients and set in to give directions when needed. Managers that have empathy are easily supported by supporting staff. Though we consider women to have special bias towards family, they have to attain some balance to avoid conflict between personal demands and the expectations of the company. Therefore women dedication can ushered in by helping them develop very dedicated culture that help them respond to the real data global situation.
Great trainers need to feel and be part of the business. Being a franchiser, the role of trainers especially on training the franchisees to improve their skills and manage at recommend level. Women staff is excellent in this specific situation because they understand the customer base and their link to the business success. Women are also better at communication and creation of better rapport at workplace which is useful in building an environment where staffs complement and support each other.
What does the future holds for Safe Splash?
At Safesplash, our target is grow much closer to our clients by enjoying significant autonomy and focusing on building relationship with parents and students. On the other hand, we understand quality depend on our workforce. We will therefore continue to drive quality through evaluation of new workers to hire and take them through proactive training. Swimming as a life skill is foundational.
What are your last remarks as SafeSplash CEO?
As the CEO, I understand diversity is achieved at workplace where sexuality, region, age, race, citizenship status, sexual orientation and military services. The gap at workplace between men and women is exist and will take steps towards changing the notion. Women have unique gifts and skills that need to be nurtured and celebrated for them to blossom and give back competently to the society. I have chosen a less diverse combination of workforce to ensure I don’t sacrifice on the values that I believe are instrumental for this type of business to succeed. The current diversity ration might however be too high and a ratio of 80/20 will be functional enough. More women are therefore favored for the jobs at Safe Splash because they are creative, customer service oriented, emotional, it’s all in the family and retain proper culture.
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